
Town of Waldoboro 

Communications and Technologies Committee meeting remotely via Zoom 

Monday, September 21, 2020 

1. Call to Order 

Attending members at 5:30pm start time is Reuben Mahar and Richard Hoffses 

Non-voting member Robert (Bob) Butler is in attendance. 

Director of Planning, Max Johnstone, is attending and recording the minutes. 

Guests: Julie Keizer did arrive to provide updates on Charter for Chapel Road. 

 

2. Minutes 

Richard-Bob motioned to accept the minutes from August 3, September 21, October 5, and November 2 as presented. 

Motion passed 3-0. 

Bob asked if he was allowed to vote; Max said Bob could for minutes. 

 

3. New Business (ConnectME) 

Max attended ConnectME Authority stakeholder meetings that took place in the last month. The purpose of the meetings 

were to get input for how to spend the funding for broadband expansion. Max mentioned that the biggest change will be 

a two-tier system that judges town-wide applications (ex: Bremen’s latest application) separately from last-mile 

expansions (ex: Waldoboro’s plan to expand onto Storer Mountain). Max said the last bit that is being decided is the 

funding structure, but hopes the applications will be announced by the end of January. Max said that he wants to apply in 

the upcoming round to have Storer Mountain and the southern portion of Flanders Corner connected. Max said that John 

Lawrence encouraged the Flanders Corner connection, but Max added that Storer Mountain residents have been 

constantly advocating for connectivity and wants to ensure they are included in this round. 

Reuben wants to get data on the unserved pockets in Waldoboro for future grants; Bob said there is a short list of roads 

that the Town is aware of being underserved, but there should be work done to be prepared for a future grant. Reuben 

wants to make sure all pockets are found, and a plan is created for how they can be connected; Bob suggested to hold a 

workshop in the future.  

 

4. New Business (CTC Role on Fiber) 

Max mentioned there were emails sent to CTC members that Richard asked be discussed during a meeting. Richard asked 

how the CTC should be involved with misinformation being spread in Town regarding fiber expansions; Reuben said other 

towns have a CTC-equivalent that aim for a fiber network, but Waldoboro doing the same would be outside the scope of 

the CTC since there is a majority of roads connected to a broadband provider. Reuben added that the CTC can explore the 

implications of town-wide fiber, but it will be costly while there are still unserved areas; Max added that ConnectME and 

USDA told him that Waldoboro would not be allowed to apply for a town-wide fiber system because a majority of the 

town is already connected. Max mentioned that while some money will go to truly unserved spots, the town discussions 

on this topic need to know that the majority of the cost will be on Waldoboro taxpayers. Max spoke about a resident on 

Manktown Road that told John Lawrence—despite having LCI fiber in front of their home—that the resident didn’t buy 

fiber because he just needs DSL to check his email for $20 a month. Max added that he loves self-sustaining projects, but 

said Washington would get ConnectME and USDA funding considering their lack of service compared to Waldoboro. 

Bob said that one big hurdle will be getting the interest to have fiber expanded to already served areas. Bob mentioned 

that he would not get fiber unless residents on Friendship Road and the Town of Friendship came out in strong support to 

pay for the expansion. Bob favors targeted approaches for broadband expansions as opposed to a broad approach. Reuben 

said that many people need to be aware that low latency is more important for certain uses as opposed to the 

upload/download speeds, which is why targeted expansions would be ideal. 

Richard and Bob said that a rumor was spreading that there was a fiber line running down Friendship Road and up to the 

Industrial Park; Reuben said he is not comfortable speaking about—what could likely be—private infrastructure since it 

might be sensitive information; Max added that he has LCI Fiber’s maps that don’t show fiber going past Sylvania nor north 

of Route 1 (except for Old Augusta Road). Richard said that the rumor of fiber expansions is why he wanted to discuss this 

topic to know how to counter misinformation; Reuben said there will be misinformation regardless and CTC can only do 



its best to share reliable sources of information; Max said that he doesn’t trust any rumors unless there is physical evidence 

or something in writing to back the claim. 

Due to the amount of discussion on targeted expansion, Max asked what the CTC’s thoughts were for FirstLight; Reuben 

is open to talking with anyone regarding dark fiber expansions just to know what companies are available and how much 

the expansions cost as well as a town-wide system. Reuben added Max should reach out to Axiom and Consolidated for 

town-wide systems. 

 

5. Old Business (Chapel Road) 

Julie emailed the most recent updates. 

Reuben drove on Chapel Road and saw the new poles that were placed on the road. Reuben confirmed that we are just 

waiting on Consolidated to place their lines and then Charter will install the cable. 

 

6. CTC comments 

Reuben said he wants to work with people post-installation to assist with digital literacy. Reuben discussed this item during 

the most recent Select Board meeting as an important item the town should be aware about. 

Max mentioned that he is making remote participation guidelines for Waldoboro committees. 

Max also explained items that were purchased by the Town as part of the Keep ME Healthy grant to create a system for 

easier participation for remote viewers. Max said the purchases allow the creation of a satellite spot in the firefighters’ 

conference room. Max wanted to stress the funding was not local taxpayer dollars and came from the CARES Act. 

 

7. Next Meeting 

January 11 to discuss the ConnectME strategy for LCI expansions, dark fiber, and unserved pockets not previously 

discussed. 

Note: The meeting for January was cancelled. The next CTC meeting would be on February 1, 2021 

 

8. ADJOURN 


